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Do-it-yourself recruiting is much easier when you have access to the latest info, tools, and resources.

Attracting, recruiting, and hiring A-Players is critical to the ongoing success of your business. Unfortunately, working with 
recruiters can be expensive. And unless you’re experienced in navigating today’s job market, you’ll find it extraordinarily 
time-consuming and frustrating.

Our clients say Recruiting Cloud is an invaluable resource for them. Since it’s part of our award-winning HRCloud 
technology platform, it’s easy to access and use. You’ll find it loaded with the information, tools, and resources you need 
to make every recruiting step simpler to manage.

Recruiting Cloud guides you through the hiring process:

You can schedule a consultation with one of our specialists to learn about how Extensis’ Recruiting Services can assist 
you in finding great hires for your company.

Get Ready 
to Hire

Clarify the position you need to fill. Define an A-Player’s experience, competencies, and 
qualifications. Create the job description. Think about what will attract your A-Player to 
your company. Establish your budget.

Find 
Candidates

Focus your search where you’ll find the best-qualified candidates. Stay connected with 
those candidates and nurture their interest in your company.

Interview 
Candidates 

Thoroughly prepare for each candidate’s interviews. Consider the type of interview, the 
key questions, and the role of every interviewer.

Hire the 
Right Person

Use checklists and internal debriefs to select the best candidate. Prepare your offer 
and have a strategy for negotiation. After your best candidate accepts your offer, do a 
background check.

New Hire
Tips

Use onboarding tips to make your new hire’s first day a great day and to conduct a 
helpful orientation to your company. Follow up with one-on-one meetings at 30 and 90 
days. Help your new hire “learn and live” your company’s culture.


